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Manage projects with confidence

Earn customer trust

Ensure project deliverables reflect the terms of the contract,
approved work, and expenses.

Plan for success

Visualise accurate cost, effort, and revenue, and achieve
predictable project delivery using robust project planning
capabilities including native Microsoft Project integration.

Manage with precision

Provide project managers with intuitive dashboards to review,
monitor, and approve all costs and time impacting their
projects.
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Optimise your resources

Streamline scheduling

Enable intelligent and relevant skills-based assignments with
real-time visibility to resources using a unified scheduling
engine.

Increase billable hours

Accurately measure utilisation and make intelligent decisions
to get the most out of billable resources by using real-time
dashboards.

Empower service professionals

Allow consultants and sub-contractors to update their skills
profile and apply directly for relevant projects.



Forecast project
profitability

Gain visibility on project-based opportunities

Prioritise deals based on a unified sales management
dashboard that brings together product and project-based
opportunities.

Collaborate with customers
Engage directly with customers on quotes, project scope, and
resource requirements through a secure portal.

Simplify the contract process

Ensure seamless sales collaboration by creating project
contracts, tracking labour rates, and generating statements of
work directly within Dynamics 365 for Sales.

Al Activies ~ + B My Open Opporanities ~ + B Allesds -

W FY e Sanstiy

fwlcorme 15 the tearn? CRALOOC 101 M rarmes) Emas Southridige Vides - Srtem Lpgiade Sauttyedoe
< oo I v et e B o
v Draft

v B S25EAR300
BILLING AND PRINT SETUP

% [Active for 1 day, 13 hours)

Saaigh e ppstemupgrade  Spancerlow N

Pnetbwin mimd-model Bne. Spences Low N

Muti: Bne o han

@ | NextStage ©@

Spancerlow



Increase productivity
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Manage with agility
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o T Respond quickly to scope changes and project risks by
managing critical key performance indicators to ensure
profitable service delivery.
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Simplify time and expense management
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Submit, approve, process, and reconcile time and expenses
anytime, anywhere, for timely customer billing.



Innovate with a modern and
adaptable platform

Adapt quickly
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Invest with confidence
Rely on the Microsoft cloud platform to reduce the cost and

complexity of operating a global infrastructure, and trust our
state-of-the-art datacenters to safeguard your data.

Drive innovation

Transform your customer interactions with deep insights
provided by artificial intelligence that guide your teams to the
right business outcomes.
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Find out more about Microsoft Dynamics 365

Call: 0191 500 8150
Email: info@monpellier.co.uk
Visit: www.monpellier.co.uk



